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Vietnam

And why
Korea?

A great opportunity differs from a great result.

Appropriate strategies and plans are required for turning it to the best result.

Why
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Vietnamese

Companies

Korean

Companies

Å Requested a quote from a Vietnamese company for a project that was actually progressing in Korea 

(in-advance understanding of the quote request only)
Y°u cӺu b§o gi§ tַ m֥t c¹ng ty Vi֓t Nam cho m֥t dֽ §n Ľ« thֽc sֽ di֑n ra tӴi H¨n Qu֝c(Xin lҼu Ĩ rԄngch֕ y°u cӺu b§o gi§)

Å Requested a quote from Korean companies for a project that was actually progressing in Vietnam

(Because the companies do not know that it was for quotes only. They might still be waiting for the order. We are friends, so itôs OK.)
Yêu cӺubáo giá t cַác công ty Hàn Qu֝ccho các d áֽn thֽctԒtӴiVi֓tNam

(B֫i v³ h k֙h¹ng biԒt s tֽhԀtrԄng nó là vi֓cyeei cӺubáo giá thôi. H֙ c· thԜ vӾn Ľang ch֩ ĽԊthàng. Ch¼ng t¹i l¨ bӴn b¯, v³ vԀy không sao cӶ)

RFP of Web-based System 

Integration Project that was 

conducted in Korea

RFP of Web-based System 

Integration Project that was 

conducted in Korea
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Technical Grade
The unit price

of wages

(M/M)

Yearly

Rate (USD)

Acquired

the qualification

Professional

Engineer
7,864 208000

12 years
Special-grade

Engineer
6,795 179000

9 years
Senior

Engineer
5,306 140000

6 years
Intermediate

Engineer
4,161 110000

3 years Basic Engineer 3,324 88000

KOREA Software engineer-labor wage in grade (Unit : $)Vietnam Software engineer-labor wage in grade (Unit : $)

Roles Yearly Rate (USD)

Role1 80000

Role2 70000

Role3 49000

Role4 54000

Role5 49000

Role6 31000

Role7 49000

Role8 31000

Roles Yearly Rate (USD)

Role1 30000

Role2 30000

Role3 30000

Role4 30000

Role5 30000

Role6 30000

Role7 30000

Role8 30000

Role9 30000

Role10 30000

Korea vs Vietnam Software labor cost comparison table - Vietnam A/B company data
BӶng so s§nh ĽҺn gi§ chi ph² lao Ľ֥ng cho nh©n lֽc SW cֳa H¨n Qu֝c v¨ Vi֓t Nam ïDֻ li֓u doanh nghi֓p Vi֓t Nam A/B

Å Reference : Korea Software Industry Association
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ÅThe dependence on a Developerôs viewfor the cost was eliminated.
LoӴi b֛ sֽ phֱ thu֥c v¨o vi֓c ai develop tַ quan ĽiԜm cֳa developer

ÅOnly from the userôs point of view, the focus is on calculating the 

Software size based on data treatment size and functional complexity.
TԀp trung v¨o Ľo lҼ֩ng quy m¹ dֽa tr°n quy m¹ xֹ lĨ th¹ng tin v¨ Ľ֥ phֵc tӴp vԚ chֵc nŁng tַ quan ĽiԜm cֳa user

The same RFP, each company has different quotes = The reality that accurate standards are difficult to provide.

Dù cùng yêu cӴu thì s֔ khác biêt cԛa bӲng báo giá thì lԏn = khó khŇn trong viԄc cung cӳp các tiêu chí chính xác

What is the Changes?

Developerôs point of View

Userôs point of view
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[Column]

How Koreaôs SME Software company lives 

[Opinion]

Entering Vietnam with marketable software

Contents in violation of the labor policy N֥idung tr§i v֧i ch²nh s§ch s dֱֹnglao Ľ֥ng

Heightened scrutiny from the government §nh mԂt gay gԂttַ ch²nh phֳ 

Threats to individual status m֝i Ľe d֙a c§ nh©n
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Software (Biz) Engineering Consulting   TҼ 
vӸn k׃ thuԀt Software (Biz)

Consulting to over 300 SME Software R&D companies
300 c¹ng ty tҼ vӸn R & D Software vַa v¨ nh֛

Is this Software Engineering?

OF COURSE!!! YES!!
We focus on this field óWAY TO SELL WELLô

Creating well Vi֓clàm ra t֝tSell well M r֥֫ngĽԜbán t֝t

Company Support System BE THE DECACORN Framework
H t֓h֝ngh t֣rd֯oanh nghi֓plà khung BE THE DECACORN
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Essential In-advance Activity for consulting

: Engineering Ability Level Evaluation
ņiԚuki֓ntiên quyԒtbԂtbu֥c: KhӶosát trình Ľ n֥Łnglֽck׃thuԀt

General ability increase goal
: 20% increase from before and after consulting

Mֱc ti°u cӶi thi֓n nŁng lֽc chung: cӶi thi֓n 20% trҼ֧c v¨ sau khi tҼ vӸn

STEP 1

Data collection step

STEP 2

Primary analysis
(Of data

Technical analysis)

STEP 3

Secondary analysis

(Comparative analysis of 

data)

Survey 

data 

collecti

on

Survey 

data 

verifica

tion

Survey 

data 

analysis

Full Item 

Technic

al 

Analysis

Structural 

questions

Unstructured 

question

Performance 

level comparison 

analysis

Item 

comparison 

analysis

Item 

comparison 

analysis

Evaluating the fit between business purpose, method, and business ability & Supporting the insufficiency
ņ§nh gi§ xem nŁng lֽc doanh nghi֓p c· ph½ h֯p v֧i mֱc ti°u v¨ phҼҺng ph§p kinh doanh kh¹ng& H֣ tr֯ phӺn c¸n thiԒu
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64 disciplines, 15 domains, 453 questions
00 mӶng, 00 lǫnhvֽc, 00 câu h֛i, 

Interview with all practitioners such as PM, QA, Developer, Tester, etc. in your area, and then check if 

there was any such activity, check Evidence from output, email, source code, etc.
Sau khi ph֛ng vӸn tӸt cӶ nhֻng ngҼ֩i thֽc hi֓n nhҼ PM, QA, developer, tester v.v. trong mӶng cֳa h֙ th³ h«y kiԜm tra xem l¨ thֽcsֽ c· hoӴt Ľ֥ng Ľ· kh¹ng, kiԜm tra 

evidence tַ ĽӺu ra, email, m« ngu֟n, v.v.

3 people are put in once and takes 2 ~ 3 days on-off line
3 ngҼ֩i ĽҼ֯c ĽҼa v¨o khi l¨m lӺn 1 v¨ mӸt 2 ~ 3 ng¨y on-off line

300 companies  => At least 600 times
300 doanh nghiԄp => ít nhӳt 600 lӴn

Yuck, too much

Quá nhiԁu

Korea0

1

2

3

4

5

6

7

8

9
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Common ability of Koreaôs SME SW R&D companies
NŁnglֽcthông thҼ֩ngcֳa c§c c¹ng ty R & D phӺn mԚm vַa v¨ nh֛ tӴi H¨n Qu֝c

Vietnamôs ITO companiesô estimated ability
Công suӸtd kֽiԒn(d kֽiԒn) cֳacác công ty ITO Vi֓tNam
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Why does this difference happen?
TӴisao phát sinh s kֽhác bi֓tnày?

Capability difference is not a problem. The problem is whether it fits to our business direction
Sֽ kh§c bi֓t vԚ nŁnglֽckh¹ng phӶi l¨ vӸn ĽԚ. VӸn ĽԚ l¨ n· c· ph½ h֯p v֧i hҼ֧ng kinh doanh cֳa ch¼ng ta không.
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Two types of Software Development 
2 loӴiSoftware Development

Company

Operation
Division

PS

IT

ED

P, having issues, and S, who is talking, belong to the same 

organization Č not seriously concerned about what to create
P gԊpvӸnĽԚvà S nói có cùng t c֡hֵcČ Không quá lo lԂnglà phӶilàm cái gì

Single Customer, Information Strategy Planning

Who gives the answer? S
Ai sԐcho câu trӶl֩i? S  

Customer

P

Marketing

S

Company Solution 
provider

ED

P, talking about problems = User and S (ordering entity), who is 

talking, belong to different organizations 
P, n·i vԚ vӸn ĽԚ = User v¨ S (thֽc thԜ ĽԊt h¨ng), ngҼ֩i Ľang n·i chuy֓n, thu֥c vԚ 

c§c t֡ chֵc kh§c nhau

Mass Market for large units of people with the same usage 

motivation in the world Č Whatôs the issue? Why is it the issue? 

What should be created to solve it? Are important concerns. 
SW (Th֗ trҼ֩ng ĽӴi ch¼ng) cho c§c ĽҺn v֗có s l֝Ҽ֯ngngҼ֩il֧nc· c½ng Ľ֥ng cҺ 

sֹ dֱng tr°n thԒ gi֧i> VӸn ĽԚ g³? TӴi sao n· l¨ vӸn ĽԚ? Nhֻng g³ cӺn ĽҼ֯c tӴo ra 

ĽԜ giӶi quyԒt n·? ņ·có phӶil¨ nhֻng m֝i quan t©m quan tr֙ngkhông?

User Requirements Č Market Requirements

Who gives the answer? 

No one has the right answer, no place to ask which is right.

(Not CEO, Not marketing, Not Speaker, Not little User)
Ai cho c©u trӶ l֩i? Kh¹ng ai

(Kh¹ng phӶi CEO, Kh¹ng tiԒp th֗, Kh¹ng phӶi NgҼ֩i n·i, Kh¹ng phӶi user nh)֛

Company

Marketing

SD
R&D

ED

P
̃ˊ

P
̃ˊ

P
̃ˊ

P
̃ˊ

P
̃ˊ

P
̃ˊ

P
Customer

P

˼◘ở˼◘ở˼◘ở˼◘ởCompetitors
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Dr. Allen Davis,

Univ. of Colorado

Competing against efficiency and

convenience of oneself in the past.
CӴnhtranh v֧itính hi֓uquӶvà s tֽhuԀnl֯i

cֳabӶnthân trong quá khֵ

Who is better? Ai gi֛ihҺn?

War to survive against competitors.
Cu֥c chiԒn sinh t֟n v֧i c§c Ľ֝i thֳ cӴnh tranh. 

Focus on S than P

Å Understanding and specifying what is said, 

Communication is important
HiԜu và c tֱhԜhóa nhֻng g³ ĽҼ֯c n·i, Communication rӸt 

quan tr֙ng

Focus on P

Å Concept abstraction, hypothesis, and verification to derive 

universality of the problems, research, and planning are important
Vi֓ctrַutҼ֯nghóa kh§i ni֓m, giӶ thuyԒt v¨ x§c minh ĽԜ r¼t ra t²nh ph֡ qu§t 

cֳa c§c vӸn ĽԚ, nghi°n cֵu v¨ kԒ hoӴch l¨ rӸt quan tr֙ng
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Korea : 40 million population, insufficient domestic market Č SMEs aiming at Mass Market service
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Frequent requirement changes
Thay Ľ֡i y°u cӺu thҼ֩ng xuy°n

Extreme price reduction
GiӶmgiá cֽccao

Not good at English (like me.. Really sorry)  
Kh¹ng gi֛i tiԒng Anh nhҼ t¹i ..

Failure to notify changes in developing the source technology parallel to development in Korea
Không thông báo trҼ֧cc§c thay Ľ֡i trong quá trình develop song song c¹ng ngh֓ ngu֟n tӴi H¨n Qu֝c

Failure to read the confirmation requests (even if they do, no confirmation because they donôt know the answer)
Kh¹ng Ľ֙c ĽҼ֯c y°u cӺu x§c nhԀn (ngay cӶ khi Ľ«Ľ֙cthì cȈngkh¹ng x§c nhԀn v³ h֙ kh¹ng biԒt c©u trӶ l֩i)

Only experienced in internal and resident Development, lack of concepts about offshore Development
Chc֕ó kinh nghi֓mvԚInternal development và Resident Development, thiԒucác khái ni֓mvԚoffshore development

Pain Points in the Vietnamese Companiesõ Cooperation Process 
Pain Point trong qu§ tr³nh h֯p t§c cֳa c§c c¹ng ty Vi֓t Nam
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Thay Ľ֡i th֗ trҼ֩ng lao Ľ֥ng ֫ H¨n Qu֝c sԐ l¨ m֥t thay Ľ֡i kh§c Ľ֝i v֧i Vi֓t Nam.

Rapidly increasing minimum wage every year
TŁng nhanh mֵc lҼҺng t֝i thiԜu h¨ng nŁm

The 52-hour week system
H֓ th֝ng tuӺn 52 gi֩

Young Koreans prefer not to work at SMEs. They only want to go to large corporations.
Gi֧i trԎ H¨n Qu֝c kh¹ng th²ch l¨m vi֓c tӴi c§c doanh nghi֓p vַa v¨ nh֛. H֙ ch֕ mu֝n ĽԒn c§c tԀp Ľo¨n l֧n.

52
hours per

week
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One of the reasons why requirements change oftené 

to develop more better, more better products. 

Because the world is more competitive than I think

Korea has long implemented numerous government policies

and support for the future high value-added software market
H¨n Qu֝c tַ l©u Ľ« thֽc hi֓n nhiԚu ch²nh s§ch cֳa ch²nh phֳ v¨ h֣ tr֯ cho th֗ trҼ֩ng phӺn mԚm c· gi§ tr֗ gia tŁng cao trong tҼҺng lai

$133 million
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Kh¹ng c· g³ mi֑n ph² tr°n thԒ gi֧i, v¨ m֙i thֵ ĽԚu cӺn nguy°n tԂc v¨ sֽ chuӼn b֗

Good mood and intention are only good motives, do not guarantee good results
Kh¹ng kh² t֝t v¨ Ĩ Ľ֗nh t֝t l¨ Ľ֥ng lֽc t֝t nhҼng n· kh¹ng ĽӶm bӶo kԒt quӶ t֝t

The engineering approach is having necessary information, strategy, and systems
Vi֓c trang b֗ th¹ng tin, chiԒn lҼ֯c v¨ h֓ th֝ng cӺn thiԒt l¨ m֥t c§ch tiԒp cԀn mang t²nh k׃ thuԀt

Necessary to have cooperative structure that fits Korean SMEsô situations in the period of transition
CӺn thiԒt lԀp m֥t h֓ th֝ng h֯p t§c ph½ h֯p v֧i t³nh h³nh chuyԜn Ľ֡i cֳa c§c doanh nghi֓p vַa v¨ nh֛ H¨n Qu֝c


